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westchester 2025 /plan together

a partnership for Westchester’'s future

Westchester

govoom

To be reviewed:

1. Overview of Westchester 2025

i 2. Technical assistance for municipalities

3. Local and county buildout analyses

& 4.2025 Vision Plan

History of County Planning

Westchester County's record of drafting policies to
guide the county's physical development:

- ¥t
#1E] 1975: Assumptions, Goals & Urban ﬁ i 5 "
e Form : \fjr
T Y ¥ Wt 2
1985: Urban Form Refinement h’“ o)

ﬁ 1995: Patterns for Westchester

2010: Westchester 2025

Westchester 2025 reaffirms the historic pattern...

Slide 1. Thank you. I'll be discussing
Westchester 2025, the county’s
updated comprehensive land use
planning policies.

Slide 2. Tonight we’ll be discussing
these general topics.

Slide 3. Westchester County has a long
history of county-wide planning.
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e Slide 4. For decades the county has
The building blocks of Westchester pased its planning on these building
B blocks — concentrating development in
centers, improving the many functions
of our corridors and protecting our
valuable open space.

Slide 5. Why does the county do land
Why we plan... use planning? Here are some of the
basic reasons.

Promote economic development

Maintain and improve county infrastructure

Facilitate County-wide planning -
One voice on regional issues

Facilitate local planning -
Which benefits county and regional planning

Comparing zoning to community vision -
Revising regulations to achieve the vision.

Slide 6. One of our biggest challenges —
there are 43 municipalities with 43
separate comprehensive plans, 43
separate zoning ordinances, many of
which haven't been updated for
decades.

COMPREHENSIVE PLA

COMPREHENSTVE
MASTER FLAN
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Challenges Facing the Region

« Infrastructure/ Capital Budgeting
+ Economic Development

« Land Use and Environment

Sgwage Trestmant and Capacity IR NENBE fcsaey

Transit Sarvices and Mebility Options

Energy Sources and Supply
Intarmunicipal Caoparation

Water Supply and Quality £
= Traval Patterns and Trands

Dervity in Centers and Corridors : -
Recreation Heeds < — Regicnal Planning Policie:
County-Ownad Facilitias N - Matusal Rasourcs Protection
and Camputes
b

Houring Market Dynamics T Bridge/Transpartatien Planming
Stormwater Management Sustainable Development
Open Space Systens Visual Quality and Design
Biadiversity Brovwnfialds and Darelict
Area Redevelopment

Population Changes - Aging and Immigratien
Maintenance of Tax Base

Slide 7. A major challenge is piecing all
these plans together — it's almost been
impossible.

Slide 8. We need to try again — to
develop a county-wide vision. This map
is the previous plan — Patterns for
Westchester from the mid -90’s. It
included this map of recommended
densities. We need to update this —
using all our new tools and research, as
we’ll discuss today.

Slide 9. Over the past three years the
County Planning Board and Department
of Planning staff has been talking to
experts and the public on what
challenges are we facing and
particularly, what has changed in the
past 15 years since our last plan.
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2025 Policies to Guide County Planning

Adopted May 6, 2008, Amended January 5, 2010

1. Channel development to centers
2. Enhance transportation corridors
3. Assure interconnected open space
4, Nurture economic climate

5. Preserve natural resources

6. Support development and
preservation of fair and affordable
housing

7. Support transportation alternatives 45 Track and respond to trends

8. Provide recreational opportunities

=,

2025: Major deliverables

¥ 2025 Website

v Municipal demographic profiles

¥ Parcel-based Land Use Report

v Westchester's Centers Report

+ Character Area and Design Principals
¥ Buildout analyses

v 3D visioning exercises

¥ 1-287/TZ work

=,

=,

9. Protect historical and cultural

resources

10. Maintain utility infrastructure
11, Support vital facilities
12. Engage in regional initiatives

13. Define and protect community
character

14. Promote sustainable technology

Slide 10. In 2008, and updated this
year, the County Planning Board
updated its Polices to Guide County
Planning. Some are the same as in the
past, others are new.

Slide 11. In addition to much of what I'll
show you today, there are other, related
efforts associated with Westchester
2025 that have been completed or are
underway. They are tools to help our
municipalities plan better, but also help
us in our regional planning efforts.

Slide 12. Our Westchester 2025
website has been developed, and is
always being updated. Here are a
sampling of the variety of maps and
resources our Department has
developed, posted on our website and
are ready to use by our local
municipalities. Pages for each of our 43
municipalities are on the website.
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: Slide 13. Our Westchester 2025
AR v v i el iz bn il website has been developed, and is

y always being updated. Here are a
sampling of the variety of maps and
resources our Department has
developed, posted on our website and
are ready to use by our local

Pt ey Town of Mount Pleasant i
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s | ot i municipalities are on the website.
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Town of Mounl Piessant | _Town of Mount Piesssat zmm Slide 14. Our Westchester 2025
' ] " 7 - website has been developed, and is
always being updated. Here are a
sampling of the variety of maps and
resources our Department has
developed, posted on our website and
are ready to use by our local
municipalities. Pages for each of our 43
municipalities are on the website.

Slide 15. The website also includes a

D A = separate page, with mulitiple maps,
T et —— aerials, photos, links and resources for

our 54 centers, or downtowns.

P — 30 mages Hemthorne Comt Photen t—— T
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Slide 16. Here is a sampling of one of
those pages, for Hawthorne in the Town
of Mount Pleasant. These, among
others, are ready for use in local plans
and by the general public.

Hawthorne - Hawthorne - Center

Oblique aerial phetography Street level photegraphy 3D imagery

g i

Slide 17. We often respond to
frequently asked questions — like “how
do these new buildings compare to
others in the county?”

City Couter. Tramp Pasa Avatos ¥ Rivwr Park Conter

i feet T feet 50 feet. asgfeet
Comatered 1001 Campleti i Campleted 207 Gampieted 2007

Slide 18. We've been making great
strides in developing 3-D imagery of
many of our downtowns. We use free
software — in this case we took photos
of all downtown Peekskill and have
posted in Google Earth, using Google
SketchUp.

Modeling existing development

g i
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Bring it all together with
———  new 3-D web portal

Technical assistance

Slide 19. More imagery of downtown
Peekskill.

Slide 20. We hope to hire a consultant
to develop a new website to further
utilize 3-D and web-based tools to bring
Westchester 2025 to our citizens and
local officials. It will have multiple tools,
be easy to use and can bring public
comment capabilities to local and
regional planning.

Slide 21. The following are some
examples of technical assistance we've
provided to our municipalities. We've
utilized a variety of tools to help
envision our local and regional futures.
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Planning for Slide 22. An important part of our

Tappan Zee Bridge/ I-287 Corridor department’s role in local and regional
planning has been the TZB and 1-287

project. We've been working with the
—==  Study Team and all nine municipalities

e === since early in the project.
e 0 L g . S
—..%::5”_;’“_‘9_,- 8 e ) i
= T g\l ”*’—_ﬁ;‘-‘ f
o f =N s .....—.... __&\\q_',;-;‘-

B9 Possibie BRT Station
Possible Park & Ride
PR

Slide 23. During our work with both the
Team and the locals, we decided to
develop a website that easily compiles
many of the alternatives and information
being discussed. Various segments of
the corridor, proposed BRT station
locations and possible routes each had
a suite of maps and tables.

Outreach to the nine
1-287 municipalities

Slide 24. We have worked with the
Village of EImsford on schematically
visioning some Transit Oriented
Development (TOD) in areas around
potential BRT stations along 1-287.
This slide shows the approximate
location of a BRT station and existing
development in the area.
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Slide 25. Using Google SketchUp, we
discussed with the Village potential
station locations near the proposed
station but where there may be more
potential TOD. This slide also shows a
station location along the south side of
287 in between two existing big box
stores. Infill development and parking
structures would be incorporated into
the existing commercial development
between 287 and Rt. 119.

Slide 26. This shows another alternate
station location, further to the east, also
with a BRT route connecting to Rt. 119.

Slide 27. This shows the same scenario
but from a different angle. SketchUp
allows quick, easy and affordable
methods to show alternative
development, transit routes and future
character.
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Slide 28. This shows a larger area of
redevelopment around a new BRT
station in Elmsford north of 287 and
west of Rt. 9A.

Slide 29. We also assisted the Village of
Port Chester envision a BRT station

and routes near 1-287, Rt. 1 and near
the former site of United Hospital. This
shows existing conditions in the area.

Slide 30. This shows one scenario of a
BRT station within an existing
commercial strip development and new
potential TOD around the station.
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Parcel square fostage by existing zoning
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Slide 31. Last year our staff also
assisted the Village of Port Chester
analyze several zoning scenarios as the
Village was working on its
comprehensive plan update. This slide
shows the area in the downtown and
the height alternatives that were being
considered.

Slide 32. This slide shows the same
build-out alternatives with Floor Area
Ratios considered while calculating the
visual representations.

Slide 33. This table summarizes some
of the development impacts calculated
for the Village. We provided the Village
with potential commercial, residential
development and required parking for
these scenarios. The village used our
analysis as they have finalized their
comprehensive plan.
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Slide 34. Our staff assisted the Village
of Ossining to vision development
scenarios on several Village-owned
properties in or near their downtown.
Google SketchUp was used to show
varying heights, densities and land uses
on the sites and impacts on surrounding
areas.

Slide 35.

Slide 36.

New York State Department of Transportation
Metropolitan Transportation Authority Metro-North Railroad
New York State Thruway Authority

-13-



Presentation — May 18, 2010
Stakeholders’ Advisory Working Groups (SAWGS)
Land Use SAWG

Slide 37. We also helped Ossining
envision infill development on Village
owned sites within their historic
downtown. Several scenarios, densities
and land uses were shown. The Village
successfully utilized these images at a
village-wide public charrette program.

Slide 38.

Slide 39.
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Slide 40. The Village of Irvington
requested assistance in visioning
alternate redevelopment scenarios in
areas along their waterfront. Using
SketchUp we were able to show several
different densities, heights from various
angles.

Slide 42. The Village of Irvington
requested assistance in visioning
alternate redevelopment scenarios in
areas along their waterfront. Using
SketchUp we were able to show several
different densities, heights from various
angles.
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Slide 43.

Slide 45.
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Slide 46. The department is currently
embarking on a effort to analyze all 43
of the county’s zoning ordinances and
develop a Vision Plan which will include
a county-wide map of recommended
development densities.

P 5
. Slide 47. There are important reasons
LOCfIl and regional for an analysis of local and regional
buildout analyses zoning build out.

+ Tests existing zoning

+ Helps determine local and
regional infrastructure needs

+ Informs County capital
decisions

+ Predicts future trends

+ Provides shared service for
local planning efforts, saves $5

+ Foundation for County vision
plan

Slide 48. The Village of Hastings-on-
Hudson requested assistance
assessing their zoning ordinance and a
more detailed analysis of development
potential in their downtown commercial
area. Hastings has become the
prototype for these two analysis efforts.
The zoning build-out will be done for all
43 municipalities. When feasible,
downtown analyses will also be done
throughout the county.

Village zoning buildout Detailed downtown analysis

o e
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: - p Slide 49. Several steps were done
Hastings zoning buildout during the zoning build-out process.

1. Data preparation (parcel zoning, slope areas, consensus)

2. Vacant parcel buildout
(70% Efficiency of development)
« Slopeconstraints
« Allconstraints

3. “Underdeveloped” parcel buildout

(70% Efficiency of development)

4. Total buildout scenarios

Slide 50. Multiple GIS data layers were
used with CommunityViz software to do
the assessment. County Planning
Dept. staff worked closely with the
Village on gathering and interpreting the
Village zoning code and its
requirements.

. Slide 51. The dept. developed a
Data preparation detailed “in-take” form to gather data
from the Village.

Pl
>
(T ]

Westchester 2025 Buildout Analysis "Zoening Regulations Intake Form®

Sty Town Vg of Exiting Zoning Regulatiom: s Sttt -

| sty o e e | e 1A
e [ My o [opeinie ey

More questions on reverse>

ettty
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Data preparation
- 2025 Buildout Model Data Questions:
i, 5

|

. B
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Slide 52.

Slide 53.

Slide 53. Dept. interns gathered Village
parcel data, including existing
commercial square footage, from the
Town of Greenburgh’s assessment
website.
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Slide 55.

Slide 56. We provided a detailed vision
of future development under existing

Zoning buildout analysis ! : . ; )
zoning. The Village is using this data

Total buildout

(Vicent  Underdeveioped) as they update their comprehensive
» 287 total parcels plan
« 230 acres

= 798 exasting dwelling units

Slide 57.

Zoning buildout analysis
Total buildout
(Vacant + Linderdeve loped)
» 287 total parcels
« 230 acres

= 798 exasting dwelling units

All constraints:

354 new housing units
886 new residents

161 new schoclchildren
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Slide 58.

Zoning buildout analysis

Total buildout

{Vacant + Underdéve loped)
« 287 total parcels

» 230 acres

= 798 exasting dwelling units

¥ All constraints:
354 new housing units
886 new residents

161 new schoclchildren

Slope constraints only:
431  new housing units
1,078 new residents

205 new schoolchildran

Slide 59. The Village received detail on
impacts of development on under
various zoning build-out scenarios.

Hastings.On Hudsan
watsting condiions ;
2000 Consus Standard Mubiipliers Formulas
Populaion 748 Populstion= | Dweling Units x Household Size
Drwaelling Units 3 Drwelling Units | From Buildout
HH Energy Use =

HA[Esegy M8, I AN Ll BTUY e | Dwsing Urits 101
HH Wator Comumsption ———

! . ator G ptlon =

it Lkl (Gl Yean) | Dwaling Units x (191 x 365)
Schaol Age Childien TED Schosl Age Chilldran = | Papulstion x 18 9%
‘Wahichs Trigs por day 8998 Wehicle Tiips pes diy = | Households x5.55
froveny s

Slide 60. Upon request, Dept. staff also
performed an additional analysis for the
Village — an assessment of the
development potential within their
commercial downtown center.

Detailed downtown analysis
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Slide 61. This slide shows existing land
use in the downtown.

Residential

MixedUse
Vacant
Preserve
Institutional

Central Commercial (CC) Zoned Parcels
o Existing Land Use =

Slide 62. And data by land use in the

Central Commercial (CC) Zoned Parcels
downtown.

P Existing Land Use Inventory

e

Exleting
Comvant Lamd Uso | = Parcels. Fascol
fuea

12 B3518
Residantial 1% BT
Mized U e 108 585
acant a 3
Haturs Praserve 1 2209
Inszgutional 5 107 544
Transperation [ 184391
Tetal w0 65047

Central Commerclal (C2) Farcel drea by Land Uss

Smptaen,

.. i ]

Central Commercial (CC) Zoned Parcels Slide 63. Additional data on parcel by

L Ehiied 3 i
= Existing Built Square Footage land use was also provided.
-
Exinting | Percent of Tetal
Curent Land Use [ # Parcels. Buitt CC Buil
SF SF
CommercisFetsil 12 A0.0% 9%
Fesidanhal 14 X954 B%
Mixed Use 55 334979 A%
Vaesst a a %
Matwee Proserve 1 o 0%
Institutional 5 32,190 %
Transpartaon L] o %
Total 1w a2 00
Contral I . Fastap
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Slide 64. We analyzed existing and
potential residential development in the
downtown.

Central Commercial (CC) Zoned Parcels
Existing Dwelling Unit Inventory

« 65 existing units
« Riverton Lofts: 25 units

= Mixed Use parcel du counts?

Central Commercial (CC) Zoned Parcels Slide 65. We analyzeq potential build-
“Blank Slate Buildout” out of vacant parcels in the downtown,

including areas currently used for
parking.

" Exiating

Commtlaid Ve | pacus | uinse | Bemsiepment “:;:‘;ﬁ
CommnercialRutuil 12 ] 50,554 210,458
Rewsdprtisl 15 B 196 81 ey
Minsd Uss 55 Tam a3 28258
Viatant 4 o m wn

Nature Preserve 1 o a o

It sl 5 32,190 3830 231 paz
Transporation a 0 55LITE 551175
Tetal Lol 4218 1,947,556 I.“Jﬂ'l’ 7%
g =

.\ Central Commercial (CC) Zoned Parcels Slide 66. The ar.laIySIS then showed the
S Soft Site Analysis range pf remaining dgvelop_ment
potential under existing zoning. The
Village is using this data as it works on
updating its comprehensive plan and
envisions the future of its downtown.

Legend

Ramaining Development Potential Under Zoning
[ -tooasr

[]v000st - gzan s

[ om0 s - s 4.

I 10000 s - 24 e o
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Central Commercial (CC) Zoned Parcels
Soft Site Analysis

Legend

[ om0 s - s 4.
[ 10,000 .- T4 0 o
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Economic development through efficient
planning and growth

Better regional plan
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westchester 2025 /plan together

a partnership for Westchester's future

For more information contact:

Bill Brady: wbb4@westchestergov.com

Chris Gomez : cngl@westchestergov.com
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Ramaining Development Potential Under Zoning

Slide 67.

Slide 68. All these efforts help local
municipalities better plan for their future
which, in turn helps the county and
other agencies better plan for our
region. Our ability to better plan for our
region’s future also allows for better
local planning. Both of these allow for
increased economic development
opportunities for our communities and
region.

Slide 69. Thank you for this opportunity
to discuss these important, exciting and
state-of-the-art methods for improved
local and regional planning for our
future. Are there any questions? Also
please contact me for additional info or
questions.
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