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Slide 1. The establishment of this office – 
the HQ Office of Innovative Program 
Delivery – demonstrates FHWA’s 
organizational commitment to innovation 
in financing, tolling and procurement 
while still maintaining the traditional 
Federal-aid grant based program. 

Slide 2. 

Slide 3. 
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Slide 4. Large projects “fall out of the 
picture” since they are not easily funded 
under current programs.  
 

Slide 5. 

Slide 6. To get participants thinking about 
transportation project delivery on a 
systems basis – moving beyond a single 
project focus to life cycle considerations. 
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Slide 7. Traditional process almost 
always relies on Federal-aid grant funds.  
 

Slide 8. Since “projects” ended at 
construction, Federal interest often wanes 
as well. 
 

Slide 9. 
 Tried and true process: sometimes 
we’re just tired of change! 

 Disincentive for creativity: “We’ve 
always done it this way”! 
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Slide 10. Limitations in capacity refers to 
possible scarcity in construction 
contractors, materials and labor, as well 
as Federal/state project management 
capability.  Possible shortages and price 
spikes.  
 

Slide 11. They’re so pesky!  Why do we 
need to deal with them? 
 …honey, as well as the national interest 
 

Slide 12. 
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Slide 13. Revenue options may include 
plain jane tolling, as well as congestion 
pricing, both of which may require 
Federal approval.  Joint development 
revenue may also be considered. 
Finance options include FHWA and FTA 
grant funds, Federal credit assistance, 
Private Activity Bonds, grant anticipation 
credit, State Infrastructure Bank credit, 
plus whatever additional options are 
made available by the new Transportation 
Bill.   
OIPD has played a key role in assessing 
revenue and financing options for many 
major projects, including I-595 in Florida, 
Intercounty Connector in Maryland, I-635 
(LBJ) and North Tarrant Express in 
Texas, and Capital Beltway HOTLanes 
and Dulles Metro Extension in Virginia.    
 
 
Slide 14. 
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Slide 15. 
 

Slide 16. 

Slide 17. Project sponsor needs three 
things to deliver a project: a financing tool 
to address any funding gaps, revenue to 
repay financing, and a procurement 
method.   
 The revenue leg is dotted because it’s 
usually the revenue piece that is 
missing….and you can’t fix a revenue 
problem with a finance or procurement 
tool.  
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Slide 18. “General Revenues” refers to 
the totality of revenues available to a 
state or local, regardless of source.   
 
Key Message (TBD) 
 
Background (TBD) 
 
Interactivity (TBD) 
 
Notes (TBD) 
 
 
 

Slide 19. 

Slide 20. 
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Slide 21. 

Slide 22. People talk about not wanting to 
toll “existing capacity.”  But the truth is, 
most “existing capacity” isn’t going to 
exist long without a funding source to 
maintain and rehabilitate it.   
As for Lexus Lanes: studies show that 
these lanes are used by people of all 
income levels, mostly based on situation 
(think of rushing to catch a flight or getting 
to day care before late fees kick in).  
Adding priced capacity adds options that 
didn’t exist before - When they created 
FedEx, did rich people stop using 
stamps? 
 
Slide 23. Local option taxes may require 
permissive legislation. 
The final four options could apply just as 
easily to transit as highway 
improvements.  
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Slide 24. We are now moving from 
revenue tools to financing tools. 
 

Slide 25. Distinguish throughout where 
necessary: the considerations for 
selecting the procurement model are 
different from the considerations for 
selecting the project. 
 

Slide 26. 
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Slide 27. 

Slide 28. 

Slide 29. This graph illustrates the 
“mismatch” between design/construction 
costs and revenue flows. 
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Slide 30. 
 

Slide 31. GARVEE Bonds are just one 
type of Revenue Bond. 
 

Slide 32. 
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Slide 33. 

Slide 34. 

Slide 35. $15 billion allocation “cap” may 
be increased; PAB initiative may be 
extended. 
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Slide 36. 

Slide 37. Some of the amounts are 
“suspect”!  Ridge Port and Mississippi 
Parkway, for example.  Use for 
conceptual purposes only! 
 

Slide 38. 
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Slide 39. 

Slide 40. 

Slide 41. 
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Slide 42. 

Slide 43. 

Slide 44. 
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Slide 45. 

Slide 46. A State could combine the 
availability payment and toll concession 
model as well. 
 

Slide 47. 
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Slide 48. 

Slide 49. 

Slide 50. 
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Slide 51. 

Slide 52. 

Slide 53. 
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Slide 54. 

Slide 55. 

Slide 56. 

 


